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MANUFACTURING CHANGE: THE qIM PILOT PROJECT 
TEAM TRAINING 

 
 

FACILITATOR MANUEL 
 

 
 
ABOUT THE FACILITATOR MANUAL AND ASSOCIATED LEARNING MATERIALS 
 
Team Training is an initiative of the qathet Inclusive Manufacturing Pilot Project (qIM), for all members of the qIM workplace crew. The training is comprised of six half-day modules; the initial 
presentation will be delivered in a ‘Train the Trainer’ format.  The training could be delivered in twelve 2-hour sessions if required. 
 
Training materials include a PowerPoint presentation for each module, speaking notes for each module, suggested learning activities, and resource materials for facilitator-trainees where 
appropriate. They also include activity and PowerPoint hand-outs for the qIM team.   
 
The author has included more learning content in each module than may be reasonable to present in a four-hour period.  The intent is to provide facilitator-trainees, whenever possible, with 
some choice in what they present, dependent on their personal interest and comfort with the materials and the needs and interests of the individuals attending the training.  
 
As an example:  one learning goal for Module 2 is for participants to become familiar with the concept of ‘learning styles’, and how identifying one’s learning style and appreciating another’s 
style can enhance mutual on-the-job support.  In addition to introductory information on learning styles, three different examples of learning styles are provided to deepen understanding.  Each 
example addresses the module’s learning outcomes however, they differ in complexity.  The facilitator may use any one of these examples or all the examples.  In preparing for the session, 
those slides the facilitator decides not to use can be hidden for that specific session using the PowerPoint "Hide Slide" function from the "Slide Show" menu.  Whenever possible, the 
author/facilitator will try to present all the materials in the first Train the Trainer delivery to demonstrate the content and learning activities. 
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LEARNING OBJECTIVES  

 

1. Build a strong understanding of oneself:  self-concept, personality preferences, learning styles, conflict resolution styles, and ethical orientations, and their influence on the life experience of 
oneself and on others. 

2. Develop interpersonal communication skills, conflict resolution skills, and the ability to work together and solve problems. 
3. Understand teams and team development and the dynamics of positive teamwork. 
4. Explore the values that underlie community inclusion and social justice.  
5. Gain a greater understanding of the history of the community living movement. 
6. Gain an understanding of both public and private influences on diversity and acceptance. 
7. Explore one’s own personal values, beliefs and practices regarding inclusion and social justice, and explore the impact of these on oneself and on others. 
8. Develop a greater understanding of how to apply the values of the inclusion and strong interpersonal skills in the workplace. 
9. Understand the term ‘natural supports’ and how ‘natural supports’ are given and received effectively in the workplace. Special attention should be given to ensure health and safety 

guidelines (distancing, washing hygiene, sanitizing, etc.) are understood and adhered to. 
10. Develop interactive information technology/digital skills to support health and safety distancing guidelines. 
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AGENDA 
 
 

Day and 
Time 

Overview Content  
 

Notes 

9:00 am – 
10:00 am 
 
 

qIM 
ORIENTATION  

 
 

• Welcome and Facilitator Introductions 

• Team Members Introductions 

• Orientation to the Training - Review of 
Agenda and Learning Objectives  

 

10:00 am – 
10:15 am 

BREAK   

10:15 am – 
12:00 pm 

MODULE 1: 
EFFECTIVE  

INTERPERSONAL COMMUNICATION 

• Communication Basics 

• Perceptions and Selective Perception 

• Active Listening 

 

12:00 pm – 
12:20 pm 

BREAK 
 

  

12:20 pm – 
1:00 pm 

INTRODUCTION TO 
CONFLICT RESOLUTION 

• Conflict Resolution Basics  

    

9:00 am – 
11:00 am 

MODULE 2: 
SELF AWARENESS 

 

• Personality Preferences 

• Learning Styles 

 

11:00 am – 
11:30 am 

BREAK  
 

 

11:30 am – 
1:00 pm 

CONFLICT RESOLUTION 
CONT’D 

 

• Ethics and Ethical Decision Making  

• Conflict Resolutions Basics, continued 

• Conflict Resolution Styles 

 

     

1:00 pm – 
2:30 pm  

MODULE 3: 
CONTRIBUTING TO STRONG  

AND EFFECTIVE TEAMS 

• Team Development 

• Team Dynamics 
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2:30 pm – 
3:00 pm 

BREAK   

3:00 pm – 
5:00 pm 

 CONTRIBUTING TO STRONG                AND 
EFFECTIVE TEAMS 

• Communication and Power 

• Effective Workplace Support 

• Effective Teamwork 

 

    

1:00 pm – 
3:00 pm 
  

MODULE 4:   
THE HISTORY AND CREATION  

OF A SOCIAL JUSTICE MOVEMENT 
  

• Prejudice and Discrimination 

• History Timeline 
 

 

3:00 pm – 
3:30 pm 

BREAK   

3:30 pm – 
5:00 pm 

THE HISTORY AND CREATION OF A SOCIAL 
JUSTICE MOVEMENT, CONT’D. 

 

• Evolution of Community Living 

• Identifying the Current Reality Through a 
Social Justice Lens 

• DVD: “The Freedom Tour” 

 

    

9:00 am – 
10:30 am  

MODULE 5: 
WHY INCLUSION?  

 
  

• Quality of Life 

• Prejudice, Discrimination and Oppression; 
Long Term Effects 

• Power Dynamics 

• The Words We Use Make a Difference 

 

10:30 am – 
11:00 am 

BREAK   

11:00 am – 
1:00 pm 

ASSET BASED COMMUNITY DEVELOPMENT • Community:  Access and Engagement 

• Asset Based Community Development 

• DVD: “The ‘R’ Word” 

 

    

9:00 am – 
11:00 am  

MODULE 6: 
VALUES, KNOWLEDGE AND SELF-

REFLECTION: KEY COMPONENTS OF AN 
INCLUSIVE WORKPLACE 

 

• A New Focus on Inclusion and Inclusive 
Workplaces 

• Key Concepts 

• Actions That Make a Difference 
 

 



TEAM TRAINING    Page 7 

 

Page 7   OVERVIEW 
 

11:00 am – 
11:30 am 

BREAK   

11:30 am – 
1:00 pm 

TRAINING CLOSING 
 

• qIM: Code of Ethics and Standards 

• Personal and Team Expectations 

• Reflections 

• Closing 

• Evaluations  

 

 
NOTES:
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TEAM TRAINING EVALUATION 

 
 

1)  I learned new information about myself.            YES: __________     NO: __________     NOT SURE: __________ 
 

2) The new information I learned about myself will be helpful in our workplace.     YES: __________     NO: __________     NOT SURE: __________ 
 

3) The most interesting and useful information about myself was (check all that apply): 
 

Understanding and identifying my personality preferences        ______________ 
Understanding and identifying my learning style         ______________ 
Understanding and identifying my conflict resolution style        ______________ 
Understanding how self-awareness and self-reflection impact my relationships ______________ 
Other: _________________________________________________________________________ 
 

4) I learned new information about teams and teamwork.        YES: __________     NO: __________     NOT SURE: __________ 
 

5) The new information I learned about teams and teamwork will be helpful 
in our workplace.             YES: __________     NO: __________     NOT SURE: __________ 
 

6) The most interesting and useful information about teams and teamwork was (check all that apply): 
 

The stages of team development and team dynamics        ______________ 
The impact of different personality preferences and learning styles at work       ______________ 
Solving problems from a ‘win-win’ perspective         ______________ 
The importance of the language and words I use in the workplace       ______________ 
Other: _________________________________________________________________________ 
 

7) I learned more about inclusion and social justice.         YES: __________     NO: __________     NOT SURE:__________ 
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8) The most interesting and useful information about inclusion and social justice was (check all that apply): 
 

The history of the community living movement         _______________ 
Prejudice and discrimination           _______________ 
Lived experience of individualized who have been marginalized       _______________ 
Asset Based Community Development          _______________ 
Other: ___________________________________________________________________________   

 
9) This information will be helpful in how I relate to others.        YES: __________     NO: __________     NOT SURE: __________ 

 
10) This training better prepared me to be part of the OneLight social enterprise and qIM 

Pilot Project demonstrating inclusive employment.         YES: __________     NO: __________     NOT SURE: __________ 
 
11) The facilitator(s) stimulated my interest in the training information.       YES: __________     NO: __________     NOT SURE: __________ 

 
12) The facilitator(s) encouraged participation and dealt well with questions.      YES: __________     NO: __________     NOT SURE: __________      

     
13) What would you have liked to have more of?  (Examples: More interactive activities / More quiet time / More on conflict resolution)  

 
__________________________________________________________________________________________________________________ 

 
__________________________________________________________________________________________________________________ 

 
14) What would you have like to have less of?  (Examples: Less small group discussions / Less time spent on learning styles / Fewer breaks) 

 
 __________________________________________________________________________________________________________________ 

 
__________________________________________________________________________________________________________________ 

 
15)  Anything else you would like to say? 
 

__________________________________________________________________________________________________________________ 

__________________________________________________________________________________________________________________ 


