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Caring for workers
1. Recognize that mental and physical health can fluctuate, 

and that employees may have other commitments in 
their family or community.  Create clear processes and 
parameters for flexibility in relation to those things.

2. Strive to offer a living wage, not minimum wage.
3. Consider how to track qualitative benefits of inclusive 

employment: in what ways does the wellbeing of your staff 
benefit you, your business, and your community?

4. Create opportunities for upward mobility within your 
company or organization, based on the gifts and talents of 
people working for you.

5. Provide refreshers in staff meetings or in other ways, to 
support retention of learning.

6. Create opportunities for ongoing professional development 
and skill-sharing among staff, as possible.

7. Develop reference guides for employees and management 
to support onboarding of new team members; ensure they 
are accessible.

8. Provide clear instructions in plain language; repetition helps. 
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9. Formalize opportunities for employee input – it builds 
solidarity, and feeds innovation.

10. Include employees on hiring committees, strategic planning, 
branding sessions, and in other decisions that impact the 
business for more diverse perspectives.

11. Notice the unique talents and interests of individuals, and 
build roles around these. Accept and support employees as 
whole humans, not just workers.

12. Be open and communicative, and welcome that in return.
13. Build capacity internally rather than hiring it externally.
14. Support ongoing learning, growth, and skill development at 

all levels.
15. Ensure instructions and training are accessible and clear.  
16. Create stability and predictability, as possible.
17. Switch up tasks, encourage stretch breaks.
18. Ensure the space is fully accessible and allows for physical 

comfort while working.
19. Actively cultivate a no judgement atmosphere.
20. Develop shared goals to foster teamwork.

21. Reduce barriers for people to enter the labour force by 
making applying and training accessible.  

22. Be public about your commitment to inclusion, to 
contribute to an inclusive community business culture.

23. Don’t assume supportive relationships will emerge – 
structure no-pressure opportunities for relationship 
building (such as staff parties).

24. Commit to fair wages.
25. Consider how valuing sufficiency over efficiency can 

impact your employment model.
26. Understand and take responsibility for the 

role your business plays as part of the 
larger community economy.



The Product
• Identify a product or service that lends itself to a diversity of skills 

and roles.  
• Consider the relationship of your product or service to the larger 

economy and community: employee retention and sales can 
increase if people believe in it.

• Be creative in how you will financially sustain your business 
if labour costs are high, or if profit-margins are low for other 
reasons.

The Business Model
• Create a vision and mission statement that reflect your 

purpose(s).  Be sure that everyone knows them.
• Be very clear up front with funders and employees (including 

management) about the purpose, so it can guide decision-
making at every step.

• Create strategic partnerships with organizations and/or 
government that can help you achieve your aims and their 
mandates.

• Create as much structure and clarity as possible, even in start-
up phase.

• Consider how thinking of employment as a human right can 
impact how you do business.

The Employment Model
There are five domains to a successful inclusive employment 
model and they include: 

1. Inclusive Culture: setting up the conditions where everyone 
can belong.

2. Natural Supports: emphasizing a culture where coworkers 
support each other.

3. Training: providing on-the-job training, as well as team 
training.

4. Flexible scheduling and task modification: where work is fit 
to individual needs.

5. Equitable duties and compensation: everyone is paid 
fairly, and has equal access to diverse jobs. 

Make these commitments to inclusion public, and be clear about 
what each of these elements means in your workplace.
 
If there are limits to your ability to adopt any elements of this 
model, be transparent about that up front.

The qathet Inclusive Manufacturing Pilot Project was an 18-month 
inclusive employment project that manufactured and sold 
firestarters while piloting an inclusive employment model at a 
social enterprise called OneLight.

While the employment model led to a valuable work experience 
for most employee participants, there were many challenges 
related to supporting/ retaining management as well as 
establishing a stable funding model. 

The tips for employers that appear on this brochure are 
developed based on the learning from both successes and 
challenges at OneLight. 

More detail can be found in the final report at this website 
https://qimproject.com/research 
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